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1 Te Tiriti o Waitangi 
Te Wakahuia o Hine is committed to Te Tiriti o Waitangi1 (“Te Tiriti”) as the founding document of 
Aotearoa, and therefore privileges the equal relationship between Tangata Whenua (Māori, as the 
indigenous peoples of Aotearoa) and Tangata Tiriti2 and the guarantees of Te Tiriti for all.    

2 Preamble 
Te Wakahuia o Hine is an organisation principally concerned with the wellbeing of Tangata Whenua - 
midwives and student midwives, whānau accessing midwifery and maternity services, and the integrity 
and quality of those services that achieve the intent of Te Tiriti to serve all citizens equally.    

3 Name of Organisation  
The name of the organisation is “Te Wakahuia o Hine”  

4 Objects  
The charitable objects of Te Wakahuia o Hine are to ensure a Tiriti o Waitangi focus on the areas of 
Midwifery and Maternity Strategies, Investments, Policies, Education and Research; and thus, activities 
that advance holistic health and wellbeing of Tangata Whenua and thereby benefit the community by: 

i. Championing an equal Tangata Whenua voice in the design and implementation of focus 
areas.  

ii. Monitoring the direction of focus areas to achieve equal and equitable outcomes for Tangata 
Whenua.    

iii. Advocating for health system excellence in focus areas that prioritise Tangata Whenua and 
Whānau Ora.  

iv. Conducting research that transforms focus areas to be Tiriti-led.   
 
The objects are intended for the relief of poverty, the advancement of education, the advance of 
religion e ai ki ngā tangata katoa, or other purposes beneficial to the community that fall within the 
definition of ‘charitable purposes’ as defined in the Charities Act 2005.  Notwithstanding anything 
herein contained the objects of Te Wakahuia o Hine shall be limited and restricted at all times so that 
they shall be within the definition of ‘charitable purposes’ as defined in the Charities Act 2005 as 
amended from time to time, or in any Act passed in substitution.  

5 Tikanga 
Te Wakahuia o Hine will observe, conduct and model the following tikanga toward their members and 
others e.g., government, community and professional organisations, at all times. The tikanga are:   
 

Turanga Tiketike 
Te Wakahuia o Hine will take stances and make decisions and judgements based on 
facts, timeliness, reasonableness and robust research, that are consistent with the 
intent of Te Tiriti. 

Whare Kōhanga 
Te Wakahuia o Hine will promote our worldview as Tangata Whenua. We will pursue 
the values and wisdom of our tīpuna and promote innovation and solutions that are 
based on Tangata Whenua philosophies, mātauranga and mōhiotanga. 

Oha Whenua 
Members of Te Wakahuia o Hine will be kind, practise manaakitanga (mana aki) and 
reciprocity. 

Houhou i te rongo 

Te Tiriti o Waitangi will guide our humility toward others by ensuring that we see 
ourselves as equals to other citizens.   We will respect all people and their views, but 
we may from time to time disagree. We will pursue and maintain relationships that 
enable equality and equity. 

 

 
1 Te Tiriti o Waitangi is the Māori  language version of the Treaty of Waitangi (the Treaty). 
2 Tangata Tiriti (people who were to come) were represented in the Treaty by signatories of the Crown.  



7 
 

6 Definitions 
“Annual General Meeting” (AGM) means the meeting held annually for the members of Te Wakahuia 
o Hine for the purpose of reporting on the finances and business of the organisation for the previous 
financial year.  Requirements for Annual Report. 
“Annual Plan” prepared by the Governance Board in consultation with the members and approved at 
the AGM, containing the following information: 

• the objectives of the annual plan. 

• the strategic vision of the organisation, 

• the nature and scope of the activities proposed by the Governance Board, 

• the ratio of capital to total assets, 

• the performance targets and measurements by which performance of Te   Wakahuia o Hine 
Trust may be judged, 

• the manner in which it is proposed that projected income will be dealt with, 

• any proposals for the ongoing management of the organisation’s finances, 
In developing an annual plan, the Governance Board shall have regard to the long-term vision of the 
Organisation.   

“Annual Report” means a report prepared for the AGM and it shall include a report from the Chair of 
the Governance Board, and shall contain, in respect of the Financial Year, the following information: 

• a comparison of the Trust’s performance against the annual plan,  

• a balance sheet and income and expenditure statement and notes so as to give a true and fair 
view of the financial affairs of the Trust for that Financial Year. The financial statements shall 
include as a separate item: 

• details of any remuneration or fees paid to the Governance Board and details of any premiums 
paid in respect of the Governance Board’ indemnity insurance, 

• changes in the value of the funds of Te Wakahuia o Hine,  

• profit distribution. 
“Charitable Purposes” means the objects of Te Wakahuia o Hine that meet the definition of charitable 
activities under the Charities Act 2005.   
“Governance Board” means a board made up of a Chair, Deputy Chair, Secretary, Treasurer and 
pakeke/kaumatua who are elected to the positions by financial members and who preside over the 
business of Te Wakahuia o Hine on behalf of the members.   
“Intellectual Property” means all information and property derived for, and on behalf of, Te Wakahuia 
o Hine including ideas, use of the organisation’s logo/tohu, information, documents, conversations, 
resources and technology. 
“Member” means a person who meets Te Wakahuia o Hine membership eligibility criteria.  
“Normal Meeting” means a regular monthly meeting that is called by the governance board to meet 
with the members and discuss activities and financial business of Te Wakahuia o Hine.  
“Quorum” means the number of financial members to be present for a meeting to proceed. A quorum 
will be half plus one.  For example, a meeting of the Governance board may only proceed with half the 
governance board members plus one. An AGM or Special General Meeting (SGM) may only proceed 
with half the financial members plus one.    
“Register” means a formal record of all financial members of Te Wakahuia o Hine and it shall be 
available for inspection by members to view their own registration details in a manner consistent with 
the Privacy Act 1993.  
The Register shall record:  

• the full name,  

• date of birth (to identify their age)  

• contact details such as the email address and phone number (for communications purposes) 

• Iwi/hapū affiliations (for membership data collection purposes) 

• date registration commenced and subsequent dates of registration. 
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• current role e.g., employment, and positions held (for database purposes). 
“Registered Office” means the registered address of Te Wakahuia o Hine as confirmed at the AGM and 
may include employees of Te Wakahuia o Hine.  
“Special General Meeting” (SGM) means an extraordinary meeting that is called to address an urgent 
or substantial matter that requires a majority vote of the members. 
“Special Resolution” is required to amend the Constitution at a Special General Meeting provided the 
amendment maintains charitable status of Te Wakahuia o Hine under the Charities Act 2000.  
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7 Membership 
7.1 Eligibility  

A person is eligible to become a member of Te Wakahuia o Hine provided they: 

• Are committed to the objects and purposes of Te Wakahuia o Hine; and, 

• Can affirm their own whakapapa as tangata whenua; or  

• Are a whānau member of a tangata whenua member; and 

• Must be nominated and seconded by two existing tangata whenua members: and, 

• Endorsed by the Governance Board; and 

• Have paid the annual membership fee.  
 

7.2 Process for Registration of a Member  
The process for membership registration with Te Wakahuia o Hine, includes the following steps: 
 

• Completion of the membership form including the tangata member who is nominating and the 
tangata whenua member who is seconding the new applicant.  

• Submit the completed membership form to the provided Te Wakahuia o Hine email address on 
the application form. 

• Application reviewed by the Governance Board in consultation with the nominating members. 

• Applications can be declined or approved. 

• Applicant advised of decision.  

• Declined membership applications will be given an opportunity to respond, and for the 
membership application to be reconsidered.  

Approved membership applications will be provided with the membership payment instructions  
 
The Treasurer will confirm with the applicant receipt of their membership fee and the new member 
will: 

• Have their email address added to the email list for correspondence purposes and receive 
information about future meetings and activities of Te Wakahuia o Hine.  

• Have an opportunity to introduce themselves at their first meeting of Te Wakahuia o Hine 

• Receive a copy of the Constitution 

• Be deemed to accept and be bound by the Constitution of Te Wakahuia o Hine and accept and 
observe the tikanga of Te Wakahuia o Hine.  

• Agree the Intellectual Property of Te Wakahuia o Hine remains the property of Te Wakahuia o 
Hine and cannot be shared with non-members or any other organisation under any 
circumstances and without the strict permission of a decision of the Governance Board. 

 

Any additional copy of the Constitution can be purchased for an additional charge, from the Treasurer.     
 

7.3 Membership fees  
An annual membership fee is determined by the Board and must be approved by 75% of those 
members present at an AGM in any year.   

 
7.4 Register of Members  

The Register of Members is a list of members in any financial year. The register will be updated each 
financial year and contain the following information of each member; their:    

• Name 

• Address 

• Contact details including email address and phone number 

• Iwi and/or hapū affiliations 

• Current role, employment type.  
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The register of members will be maintained by the treasurer responsible for collecting membership 
fees.  
 
Each registered member is responsible for advising the Officers of the Governance Board in writing, of 
any changes to their membership information including their contact details, such as:   

• Change of personal details e.g., name, change of address or change of contact information.  

• Change to their iwi/hapū affiliations,   

• Their current job, role, position. 
The Officers of the Governance Board shall ensure such changes are made upon receiving notice in 
writing.  
 

7.5 Removal of Members from the Register  
A member may, at any time, be removed from the register because they - 
 

• Voluntarily terminated their membership by notifying the Officers of the Governance Board in 
writing, effective on the date referred to in the request, or if no such date is given, then on the 
date the request is received by the Officers of the Governance Board. 

• They are removed because they have not attended three consecutive meetings in person, nor 
have they given their apologies for three consecutive meetings. 

 
7.6 Removal of an Officer of the Governance Board  

An Officer of the Governance Board, can be removed if, notwithstanding the foregoing clauses of this 
Constitution, the Officer is 

• found to be in breach of the tikanga in clause 5 of this Constitution. 

• Refuses to act in a way that upholds the Tikanga in this Constitution e.g., mana of Te Wakahuia 
o Hine and the members.  

• Failing to disclose information that would have made them ineligible to be an Officer of the 
Governance Board.  

• A member dies. 
If a Registered Member or an Officer of the Governance Board no longer meets the registration 
eligibility criteria as set from time to time by the Officers of the Governance Board, that Registered 
Member’s registration will be terminated and notice of such will be provided to such a member in 
writing.  

8 Governance Board  
Members will elect a governance board to manage the business of Te Wakahuia o Hine and the board 
will include election of a: 

• Chair 

• Deputy Chair 

• Secretary  

• Treasurer 

• Pakeke/Kaumātua 
Board members will be elected every two years at the AGM.  
 
Officers of the Governance Board shall hold office for a term of two years from the date of their election 
and, all will automatically retire after the expiry of this term but will be eligible for re-appointment for 
three consecutive terms.  
 
The tikanga of Te Wakahuia o Hine will guide the behaviour of the Governance Board so as to avoid 
bringing the organisation into disrepute.   
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Elected Officers of the Governance Board are bound by the Privacy Act while they hold office on behalf 
of Te Wakahuia o Hine, including maintaining confidentiality of information on their retirement from 
such role/s.  
 
Elected Officers of the Governance Board will be eligible to have their annual membership fee waived 
during their time in office, in lieu of their voluntary service to Te Wakahuia o Hine. 

 
8.1 Conflict of Interest Register 

Officers of the Governance Board shall maintain a Conflict of Interest register and update the register 
as required.   

 
The Conflict of Interest register of the Governance Board may be updated by way of a regular agenda 
item whereby the Officers are provided an opportunity to make changes as necessary.   

 
8.2 Chair 

The Chair shall take the chair at all meetings of the Governance Board.  
 
The role of the Chair is: 

• To preside over all meetings of Te Wakahuia o Hine.  

• Set the agenda for each meeting in consultation with the Governance Board. 

• Ensure discussion at each meeting progresses the set agenda. 

• Ensure all members views at each meeting are heard.   

• Ensure decision making reflects the charitable purposes of the organisation and at least the 
majority views of members.  

• Ensure all members abide by the Tikanga as contained in this Constitution.   

• Be the public voice of Te Wakahuia o Hine at all public events and to other organisations or 
appoint a Governance Board member to do so where a conflict of interest exists.  

• Sign off the minutes of any meeting as confirmation of those proceedings set out in the minutes 

• Read and respond to emails to Te Wakahuia o Hine email address and respond to emails 
received from external organisations. 

 
8.3 Deputy Chair 

If the Chairperson is not present then the Deputy Chairperson, if there is one, shall take the chair.  
At all other times the Deputy Chair will support the Chair by drafting letters to external organisations 
on the Chair’s behalf, or on behalf of the Governance Board as directed by the Chair. 
 
If there is no Deputy Chairperson or the Deputy Chairperson is also not present, then the Governance 
Board present shall elect one of their Officers to be Chairperson of the meeting. 
 

8.4 Secretary 
The role of the Secretary is to: 

• Accurately record the minutes of each meeting (Governance Board and member meetings) 
including the: 

• Start and finish time for each meeting and where/how it is held.  

• Apologies 

• Names of the members who are present at the meeting 

• A summary of discussion points. 

• Record all decisions that are made including motions, who moved the motion, the seconder, 
whether those in favour were a majority or unanimous, and anyone against a decision or a 
motion if they so wish their name to be on record of opposing the decision.  

• The date of the next meeting 
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• Set the agenda in consultation with the Chair 

• Organise the time, venue or mode, and meeting papers for each meeting of the Governance 
Board and email board members with all the information they require to actively participate 
in, and make decision at, meetings.   

• Provide copies of the minutes of the previous meeting for those attending each meeting e.g., 
via email or hard copies, or screen sharing.   

• Amend minutes as determined by the Governance board 

• Hold copies of the minutes and pass all records to the next Secretary who takes on the role 
including access details to Te Wakahuia o Hine email address.  

 
8.5 Treasurer 

The role of the Treasurer is:  

• To maintain accurate records of financial transactions and pay any subscriptions or accounts 
on behalf of Te Wakahuia o Hine. 

• Maintain a register of the financial members of Te Wakahuia o Hine.  

• Provide a financial report of all transactions to all meetings. 

• Prepare an annual financial report for the AGM.  

• Identify and report early, any financial risks to Te Wakahuia o Hine Governance Board 

• Carry out any legal responsibilities on behalf of Te Wakahuia o Hine e.g., IRD, Charities Services. 

• Apply for funding and receive funding, on behalf of Te Wakahuia o Hine. 
 

8.6 Pakeke/Kaumātua 
The role of pakeke/kaumātua (kuia/koroua/taua/poua) is to bring wisdom to the Governance Board 
and advise on tikanga in the business and decision making of Te Wakahuia o Hine including the needs 
of whānau, hapū and iwi.  
 

8.7 Contingency Governance Arrangements 
In the event that a role or roles on the Governance Board are unable to be filled, the remaining 
Governance Board may appoint members to fill the role/s for an interim period until the AGM and the 
election of officers take place.   

 
8.8 Subcommittees  

The Governance Board will have powers to appoint subcommittees as necessary and from time to time, 
for a specific purpose, provided it has the approval of the members to do so, that is a minute at a normal 
meeting.    

 
The Governance Board will determine the purpose of a subcommittee, set the Terms of Reference for 
the subcommittee, identify the time frame in which the subcommittee will work, set the budget and 
reporting mechanisms back to the Governance Board.    
 
The subcommittee will not have the powers to override the Governance Board at any time, for any 
reason, and it will work in good faith on behalf of the Governance Board to further the objects and 
purposes of Te Wakahuia o Hine.   
 
If the work of a subcommittee is perceived by the Governance Board to be no longer necessary, the 
Governance Board may dissolve the subcommittee at any time, but it must set out the reasons and 
move to dissolve the Subcommittee at a normal meeting of Te Wakahuia o Hine.    All reasonable costs 
for work completed by the subcommittee must be compensated by Te Wakahuia o Hine provided the 
costs were budgeted for, and agreed to, by the Governance Board of Te Wakahuia o Hine. 
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9 Meetings  
9.1 Normal Meeting 

A normal meeting of Te Wakahuia o Hine will occur on the second Wednesday of each month by Zoom, 
or other mode as determined by the Governance Board.  The start time for each normal meeting shall 
be 1930 hours unless otherwise advised. 

 
9.2 Annual General Meeting (AGM) 

The AGM will take place no more than six months after completion of the Annual Financial Report.  The 
Governance Board will decide on a date, time and venue and the details of the AGM will be given by 
the Secretary with no less than 21 days’ notice, to all financial members.  
 
All financial members will be entitled to receive a report from the Governance Board that will include:  

• A Chair report summarising the activities of the organisation 

• A statement of the annual financial accounts of the organisation 

• Nominations for positions of the Governance Board, sent to the Secretary prior to the AGM. 

• Elections of Board members are to take place at the AGM 

• All financial members have the right to vote on any decisions at the AGM. 
 

9.3 Special General Meeting (SGM) 
From time to time a Special General Meeting may be called by the Board outside the AGM. Procedures 
for an SGM will be the same as for an AGM.  

 
9.4 Mode of meetings  

Unless otherwise stated, a meeting of Te Wakahuia o Hine will be held by electronic conferencing such 
as Zoom or Skype.   

 
All requirements of a quorum and minute taking apply to all types of meetings.    

10 Financial Management 

• All monies collected for, donated to, funded or raised for Te Wakahuia o Hine, will be the 
property of Te Wakahuia o Hine, and will be banked in an account held in the name of Te 
Wakahuia o Hine.   

• The Treasurer will have overall responsibility for administering the finances of Te Wakahuia o 
Hine and all financial reporting. 

• Authorisation of transactions and any monies drawn from any account in the name of Te 
Wakahuia o Hine will be authorised by the Treasurer and at least one other signatory from the 
Officers of the Governance Board, and as agreed by the Governance Board. 

• The financial year of the Te Wakahuia o Hine will end on 31 March. 

• A statement of annual accounts will be presented by the Treasurer at the AGM; and a copy of 
the annual accounts will be available to the members prior, upon request.   

11 Amendments to the Constitution 
The constitution can only be changed through agreement by majority vote at an AGM or SGM. 

12 Dissolution of the Organisation 
A resolution to dissolve Te Wakahuia o Hine can only be passed at an AGM or SGM through a majority 
vote of the membership. 
 
In the event of dissolution, any assets of the Te Wakahuia o Hine will become the property of another 
entity of Te Wakahuia o Hine or other organisation as determined by a majority vote of the members 
at an AGM or SGM.    
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13 Background 

• Ngā Māia ki Tāmaki Makaurau was established in March 2015 by founding members Megan 
Tahere, Kaniwa Tangiora Kupenga and Ngāputiputi (Puti) Georgia Taniora Baker. 

• On the 20th July 2017 Nga Māia ki Tāmaki Makaurau Trust was incorporated pursuant to the 
provisions of the Charitable Trusts Act 1957.  

• On Monday 20th July 2017 Megan Tahere, Kaniwa Tangiora Kupenga-Tamarama, Ngāputiputi 
(Puti) Georgia Taniora Baker, Cinnamon-Jo Lindsay, Lavinia McGee-Repia, and Walter Anaru 
Peita-Wharetohunga (removed in September 2018), together known as the First Trustees 
settled Ngā Māia ki Tāmaki Makaurau Charitable Trust by way of Deed ("the First Trust Deed").  

• The First Trustees received the sum of $3,311.04 to be held in a nominated Trust bank account 
in the name of Ngā Māia ki Tāmaki Makaurau together with any further sums or assets acquired 
or vested in the Officers of the Governance Board upon the Trusts and with and subject to the 
powers and discretions set out or implied in the First Constitution. 

• On the 12 February 2020 by way of a special resolution, Ngā Māia ki Tāmaki Makaurau Trust 
resolved to wound up on or before 30 September 2020. Due to lockdown restrictions because 
of the Corona Virus (Covid-19), the wind-up date was moved to 30 March 2021. 

• The proceeds of Ngā Māia ki Tāmaki Makaurau upon it being wound up, were transferred 
wholly into the new charitable entity formed by a decision of Ngā Māia ki Tāmaki Makaurau 
called Te Wakahuia o Hine provided for by this Constitution. 

• The Officers of the Governance Board provided for in this Constitution (“the first Governance 
Board”) are the successors to the First Trustees of Ngā Māia ki Tāmaki Makaurau, having been 
so appointed over time either in replacement of retiring Trustees or as additional Trustees 
pursuant to the First Trust.  

14 Inaugural Officers of the Governance Board 

• Kaniwa Kupenga-Tamarama, 13 Collins Street, Te Hapara, Gisborne, 4010, Mokopuna Ora 
Coordinator at Hauora Tairāwhiti DHB, Lead Maternity Carer. 

• Megan Tahere, 561a Onewhero-Tuakau Bridge Road, RD 2 Onewhero 2697. Waikato District 
Health Board Service Development Manager - Child, Youth, and Maternity.  

• Hope Ngā Taare Tupara, 14 Stuckey Street, Levin 5510, Senior Advisor Māori, Oranga Tamariki 
and Principal, Tieki Consultancy. 

• Lavinia McGee-Ripia, 15 Eynsham Court, Dannemora, Auckland 2016. Care and Protection Co-
ordinator, Oranga Tamariki.  

• Alana Ewe-Snow, 21a Tomin Road, Glenview, Hamilton 3206. Waikato District Health Board 
Funding and Relationship Manager - Māori Health, Mental Health, and Addictions 

 
Herein after “the Governance Board” 
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15 Declaration 
Te Wakahuia o Hine hereby adopts and accepts this Constitution as a current operating guide regulating 
the actions of members. 
 
Signed:       Date: 12.04.2021 
 
Name: Kaniwa Kupenga 
 
Position: Chair 
 
 
Signed:       Date: 12.04.2021 
 
Name: Megan Tahere 
 
Position: Deputy Chair (Shared) 
 
 
Signed:       Date: 12.04.2021 
 
Name: Hope Tupara  
 
Position: Deputy-Chair (Shared) 
 
 
Signed:       Date: 15.04.2021 
 
Name: Lavinia McGee-Repia 
 
Position: Pakeke/Kaumātua 
 
 
Signed:       Date: 15.04.2021 
 
Name: Alana Ewe-Snow 
 
Position: Treasurer 
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16 Elections Schedule 
The Officers of the Governance Board must ensure that an Election is held within three years of each 
subsequent Election.  The persons elected to office at each Election shall become Officers of the 
Governance Board upon the retirement of the existing Officers of the Governance Board in accordance 
with paragraph 16.1 called ‘Term of Office’ of this Schedule. 
 

16.1 Term of Office 
Officers of the Governance Board shall hold office for a term of two years from the date of their election 
and will all automatically retire after the expiry of this term and will be eligible for re-appointment for 
three consecutive terms.  
 
To avoid doubt, the date of election is the day on which the result of a voting process is certified by the 
Chief Returning Officer in accordance with the Voting Schedule in this Constitution. 
 
If all inaugural Officers of the Governance Board have served three consecutive terms and they retire 
at the same time, the membership will elect by majority vote, two outgoing Officers, who will be 
retained for another year, to allow the staggering of the Governance Board into the future. 

 
16.2 Elections of Officers of the Governance Board 

To be elected as an officer of the Governance Board, a nominee for appointment must: 
 
Be a financial member of Te Wakahuia o Hine at the closing date for nominations and be recorded in 
the Te Wakahuia o Hine Register; and not: 
 

• be bankrupt or have within five years been adjudged bankrupt. 

• have ever been convicted of an offence involving dishonesty as defined in section 2(1) of the 
Crimes Act 1961, or an offence under section 373(4) of the Companies Act 1993 (unless that 
person is an eligible individual for the purposes of the Criminal Records (Clean Slate) Act 2004). 

• been convicted or currently under investigation for any crime against another person, pēpi or 
tamaiti/rangatahi.  

• be or have been disqualified from being a director of a company registered under the 
Companies Act 1955 or the Companies Act 1993. 

• be or ever have been removed as an Officer of a Governance Board or Trustee by order of Court 
on the grounds of breach of trust, lack of competence or failure to carry out the duties of an 
Officer satisfactorily. 

• be physically or mentally incapacitated to the extent that they are unable to perform the duties 
of an Officer. 

• be subject to a property order made under section 30 or 31 of the Protection of Personal 
Property Rights Act 1988; have been convicted in the last 10 years of an offence punishable by 
more than three years imprisonment (unless that person is an eligible individual for the 
purposes of the Criminal Records (Clean Slate) Act 2004); and 

• have been removed as an Officer under paragraph 5.6 (Removal of an Officer of the 
Governance Board) of the Constitution of Te Wakahuia o Hine, within the past three years.  

 
16.3 Eligibility of retiring Officers for re-election to the Governance Board 
Officers of the Governance Board retiring from office shall be eligible for re-election as per clause 14.1 
(Term of Office). 
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16.4 Casual vacancies 
Should: 

• there be no person elected to replace an Officer following the expiry of an Officer’s term of 
office; or 

• any casual vacancy arises prior to the expiry of any Officer’s term of office, 

• then the Officers of the Governance Board may appoint the remaining Officers of the 
Governance Board with such individuals who are members of Te Wakahuia o Hine and capable 
of assisting the Officers of the Governance Board to carry out its objects by reason of their skill, 
expertise, profession or standing in the community or other qualification.  

 
16.5 Term of casual appointments 

In the case of a casual vacancy under clause 16.4 paragraph of this Schedule, the Officer thereby 
appointed, may hold office for the same term as that Officer would have been elected had they been 
elected immediately following the retirement of the previous Officer, under paragraph 16.1 (Term of 
office) of this Schedule; or in the case of an Officer elected pursuant to paragraph 16.4 (Casual 
vacancies) of this Schedule, for the balance of the term of office of the Officer that they replaced. 

 
16.6 Calling for nominations for Governance Board 

The Officers of the Governance Board or the Chief Returning Officer acting on their behalf shall give 
notice calling for nominations for Officer positions at least 21 Working Days prior to the date of the 
vote for the election of Officers of the Governance Board. Such notice shall specify the method of 
making nominations, and the latest date by which nominations must be made and lodged with the Trust 
or such other person as the notice directs.  

 
16.7 Timing for nominations 

All nominations must be lodged with the appointed Chief Returning Officer a no later than 5 Working 
Days following the date upon which the notice calling for nominations is first given. 

 
16.8 Form of notice 

All notices given under this paragraph shall be: 

• in writing and sent to each member at the electronic or physical address shown for each 
member on the Te Wakahuia o Hine Register and to any other member of Te Wakahuia o Hine 
who has made a written request for a notice. If notice sent to an electronic address fails, and 
the Officers of the Governance Board are aware of the failure, then the notice must have their 
electronic address checked, confirmed by the member and re-sent.   If a member does not have 
an electronic address that they utilize, then a physical form will be sent via post. Each member 
is responsible for informing the Secretary of their preferred contact mode and shall be 
responsible for ensuring their contact details are correct. 

• advertised by electronic or digital means; and 

• by such other means as the Officers of the Governance Board may determine. 
 

16.9 Nominations to be in writing 
The nomination of a candidate for election as an Officer shall be in writing on the nomination form 
approved by the Officers of the Governance Board.  
 

16.10  Consent of nominee 
The consent of each candidate to their nomination, and their agreement to be bound by the Tikanga 
set out in this schedule, should they be elected, shall be endorsed on the nomination form. A candidate 
may at any time, by notice to Te Wakahuia o Hine, withdraw their nomination. 
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16.11  Nominations of existing Officers of the Governance Board 
For the avoidance of doubt, all Officers of the Governance Board seeking re-election must be 
nominated in accordance with this Constitution. 

 
16.12  Mode of voting at elections 

Voting at all Elections shall be by way of secret ballot in accordance with the Voting Schedule.  
 

16.13  No elections in certain circumstances 
In the event that the number of nominees for the position of Officers of the Governance Board are no 
more than the number of candidates (including any existing Officers of the Governance Board that seek 
re-election), no election shall be necessary, and the persons nominated shall be deemed to have been 
duly appointed. 

 
16.14 Review of Election Results  

Any candidate may, within 14 days after the Chief Returning Officer has certified the results of a voting 
process for the election of Officers of the Governance Board in accordance with this Voting Schedule, 
seek a review of that election. 

 
16.15 Dispute  

Where a candidate has sought a review of an election, the request shall be considered a dispute. The 
request shall be referred to a Disputes Committee in the first instance for resolution in accordance with 
the process prescribed in Dispute resolution process.  

 
16.16 Result of review 

Upon receipt of the Dispute Committee’s findings and decision in accordance with the Dispute 
Resolution process the Officers of the Governance Board shall give notice of the result of the review 
and advise the candidates of the outcome. 

17 Suspension of Officer of the Governance Board  
An Officer of the Governance Board may be suspended from office, and no longer be eligible to 
continue to exercise any powers under this Constitution, should a 75% majority of the remaining 
Officers of the Governance Board pass a resolution that they are concerned, on reasonable grounds, 
that the actions of the Officer concerned Officer have breached Tikanga in this Constitution, and in 
doing so have resulted in a material detriment to Te Wakahuia o Hine.  Any such resolution, together 
with the reasons for the Officers of the Governance Board’ concerns, must be set out in writing and 
signed by the Officers of the Governance Board passing the resolution.   

 
17.1  Review of suspension 

Following the suspension of an Officer of the Governance Board in accordance with paragraph 12.17 of 
this Schedule, the remaining Officers of the Governance Board shall, promptly seek independent 
pakeke/kaumatua counsel and/or legal advice regarding the decision to suspend the Officer. In doing 
so, both the suspended Officer and the remaining Officers of the Governance Board shall have the right 
to make a written submission setting out their views.   

 
17.2  Removal of Officer 

Should the review carried out in accordance with 17.1 (Review of suspension) of the decision to 
suspend an Officer of the Governance Board conclude that: 

• the actions of the suspended Officer have breached Tikanga in this Constitution, and in doing 
so have resulted in a material detriment to Te Wakahuia o Hine, then the suspended Officer 
shall be removed from office; or 

• the actions of the suspended Officer have not breached Tikanga in this Constitution, in a 
manner which has resulted in a material detriment to Te Wakahuia o Hine, then the suspension 
shall cease, and the Officer shall be entitled to exercise their powers under this Constitution as 
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an Officer of the Governance Board from the date that decision is notified to the remaining 
Officers of the Governance Board. 

 
17.3  Lifting of suspension 

At any point during the suspension of an Officer, the remaining Officers of the Governance Board may 
resolve, by a 75% majority, to remove the suspension and re-instate a suspended Officer.  Should a 
suspended Officer be re-instated under this paragraph, or another in this Schedule, there shall be no 
right of recourse or challenge in relation to the decision to suspend the Officer and any decisions taken 
by the remaining Officers of the Governance Board during the period of the suspension shall not be 
invalidated as a result.  

 
17.4  Termination of office of Officers of the Governance Board 

Notwithstanding the foregoing clauses of this Schedule, an Officer shall cease to hold office if they: 

• at any time ceases to fulfil the requirements set out in the clause of (Officer eligibility) of this 
Schedule. 

• retires from office by giving written notice to Te Wakahuia o Hine. 

• completes their term of office and is not re-elected. 

• refuses to act.  

• is absent without leave for three consecutive ordinary meetings of the Officers of the 
Governance Board without good reason or without the permission of the Officers of the 
Governance Board.  

• is removed from office in accordance with paragraph 17.2 (Removal of Officer) of this Schedule; 
or 

• dies. 
 

17.5  Record of changes of Officers of the Governance Board 
Upon the notification of every appointment, retirement, re-appointment or termination of office of any 
Officer, the Officers of the Governance Board will ensure that an entry is made in the minutes of Te 
Wakahuia o Hine. 
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18 Governance Board Proceedings Schedule 
The Officers of the Governance Board shall meet together for the dispatch of business and may adjourn 
and otherwise regulate their meetings as they think fit.  

 
18.1 Notice to Officers of the Governance Board 

Written notice of every meeting shall be notified to Officers electronically at least seven days before 
the date of the meeting unless all Officers of the Governance Board agree otherwise. No notice shall 
be required for adjourned meetings except to those Officers of the Governance Board who were not 
present when the meeting was adjourned. 

 
18.2 Content of notice 

Every notice of a meeting shall state the place, date and time of the meeting, and the subject-matter 
of the meeting. 

 
18.3 Waiver of notice 

The requirement for notice of a meeting may be waived if all the Officers of the Governance Board who 
are at the time entitled to receive notice of a meeting give their written consent to such a waiver prior 
to or at the meeting. 

 
18.4 Meeting limited to notified business 

No business shall be transacted at any meeting of Officers of the Governance Board other than the 
business expressly referred to in the notice calling the meeting, unless agreed to by attending Officers, 
and with absent Officers being provided the opportunity to comment or cast their vote, prior to the 
final decision being made by the Governance Board.  

 
18.5 Chairperson and Deputy Chairperson 

At the first meeting of the Officers of the Governance Board and at each subsequent first meeting 
following an Officers of the Governance Board election (excluding any election required to fill a casual 
vacancy), the Officers of the Governance Board shall elect one of their members to be Chairperson, and 
(at their discretion) one of their members to be Deputy Chairperson. 

 
18.6 Termination of office 

The Chairperson and Deputy Chairperson will each cease to hold office in the event that they:  

• resign from that office; or 

• cease to be an Officer; or 

• are removed from that office by 75% of the Officers of the Governance Board passing a 
resolution of no confidence in them as the Chairperson or Deputy Chairperson.  

In the event the Chairperson or Deputy Chairperson ceases to hold that office then a further election 
shall be held for such position. 
 
For the avoidance of doubt, if the Chairperson or Deputy Chairperson is removed from that office under 
this Schedule, this does not affect their office as an Officer. 

 
18.7 Decisions by majority vote 

Unless stated otherwise in this Constitution, any question arising at any meeting of the Officers of the 
Governance Board shall, in the first instance, be attempted to be resolved by consensus.  Should 
consensus not be possible, questions will be decided by a majority of votes of Officers of the 
Governance Board at the meeting. A majority vote equates to half of the votes plus one. In the event 
of equal votes, the Chairperson shall have a casting vote. 
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18.8 Vacancies 
The Officers of the Governance Board may continue to act as long as there are four Officers. When 
there are less than four Officers, the only activities permitted will be for the purpose of advising of the 
vacancy or vacancies and taking the necessary steps to procure the election of new Officers to the 
Governance Board to fill the vacancy or vacancies.  

 
18.9 Defects in appointment 

All acts done by any meeting of the Officers of the Governance Board or of any committee shall, remain 
valid in the case of discovering afterwards that there was some defect in the appointment of such 
Officer or person co-opted to any committee, or that they were disqualified, as if every person had 
been duly appointed and was qualified/eligible to act. 

 
18.10  Officers of the Governance Board may delegate 

The Officers of the Governance Board may from time to time as they think expedient for carrying out 
any of the objects of Te Wakahuia o Hine, delegate any one or more of their powers under this 
Constitution to a sub-committee, Officer, employee or other person.   
 
Unless expressly provided for within the delegation by the Officers of the Governance Board, any sub-
committee established under this paragraph shall not have decision-making powers and may only make 
recommendations to the Officers of the Governance Board for approval.  

 
18.11  Officers of the Governance Board to remain responsible 

Notwithstanding the delegation by the Officers of the Governance Board of any of their powers under 
paragraph 14.4 (Officers of the Governance Board may delegate) of this Schedule, the Officers of the 
Governance Board shall remain responsible for the exercise of that power by the delegate as if the 
Officers of the Governance Board had exercised the power themselves, unless the Officers of the 
Governance Board: 

 

• believed on reasonable grounds when making the delegation that the delegate would exercise 
the power in accordance with the provisions of this Constitution and the duties owed by the 
Officers of the Governance Board in the exercise of their office under this Constitution; and 

• have monitored, by means of reasonable methods that they have followed, the exercise of the 
power by the delegate. 

 
18.12  Regulation of procedure by sub-committees 

Subject to the provisions of this Constitution, any sub-committee established by the Officers of the 
Governance Board may: 
 

• with the prior approval of the Officers of the Governance Board, co-opt any person to be a 
member of that sub-committee; and 

• otherwise regulate its meetings as it sees fit.  
 
18.13  Written resolutions in lieu of meeting 

A written resolution signed by all the Officers of the Governance Board or by all the members of a sub-
committee shall be as effective for all purposes as a resolution passed at a properly convened and 
conducted meeting of the Officers of the Governance Board or of that sub-committee (as the case may 
be). Such a resolution may comprise several duplicated documents, each signed by one or more of the 
Officers of the Governance Board or members of the sub-committee (as the case may be). 
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19 Voting Schedule 
A voting process conducted in accordance with this Schedule is required in relation to: 

• the election of Officers of the Governance Board.   

• the approval of amendments to this Constitution; and 

• the winding up of Te Wakahuia o Hine Trust, and  

• any other matter as determined by the Governance Board from time to time. 
 
19.1 Method of voting 

A voting process conducted in accordance with this Schedule must be conducted by secret ballot, at a 
meeting held for any of the purposes outlined in clause 9 of this schedule.  

 
19.2 Eligibility to vote 

Those eligible to vote in accordance with this Schedule are: 

• Members of Te Wakahuia o Hine Register on the closing date for voting; and 

• Are 18 years old or over; or 

• Are under 18 years old, and the parent of a child in their care.  
 

19.3 Members limited to one vote  
Each member of Te Wakahuia o Hine will only be eligible to cast one vote per resolution in any given 
voting process.   
 
For the avoidance of doubt, in an Election held in accordance with Elections of Officers of the 
Governance Board, each member of Te Wakahuia o Hine may vote for up to five candidates in 
accordance with this Constitution.  That is, one vote for one person standing for Chair, one vote for one 
person standing for Deputy Chair and so on.   
 
Each voting form must contain sufficient information to identify the voter and the voting documents 
issued to that voter. 

 
19.4 Timing of electronic votes 

Votes must be cast no later than the closing time for voting by secret ballot at the meeting.   
 

19.5 Notice  
Any vote taken under this Schedule must be notified not less than 20 Working Days before the date of 
the vote.  

 
19.6 Method of giving notice 

Notice of a vote shall be: 

• In writing and sent to all members at the last electronic address shown for each member on Te 
Wakahuia o Hine Register.  If notice sent to an electronic address fails, and the Officers of the 
Governance Board are aware of the failure, then the member must have their electronic 
address checked, confirmed by the member and the notice be re-sent.   If a member does not 
have an electronic address that they utilize, then a physical form will be sent via post. Each 
member is responsible for informing the Secretary of their preferred contact mode and shall 
be responsible for ensuring their contact details are correct. 

• advertised by electronic or digital means; and,  

• by such other means as the Officers of the Governance Board may determine. 
 

19.7 Contents of notice to members 
All notices given in accordance with paragraph 19.6 (Method of Giving notice) of this Schedule shall 
contain: 
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• the date, time and place of the General Meeting, called for the purposes of voting on any 
matter referred to in this schedule. 

• details of the matters subject to the voting process. 

• details of how and where any further information may be obtained. 

• details of the procedure to be followed in casting a vote.  
 

19.8 Contents of advertisement 
All advertisements published in accordance with paragraph 19.6 (Method of giving notice) shall contain 
at least the matters referred to in paragraphs 19.7 (Contents of notice to members) of this Schedule. 
Such advertisements may also contain other details as determined by the Officers of the Governance 
Board from time to time. 
 

19.9 Appointment of Chief Returning Officer 
The Officers of the Governance Board shall appoint a Chief Returning Officer who shall not be an Officer 
or employee of Te Wakahuia o Hine. The Chief Returning Officer shall be responsible for co-ordinating 
the voting process and may appoint such other persons as they consider necessary to assist with that 
task, provided that such persons shall also not be Officers of the Governance Board or employees of Te 
Wakahuia o Hine. 

 
19.10  Only one vote to be cast 

The Chief Returning Officer shall ensure that appropriate measures are in place to ensure that only one 
vote is cast by each member per resolution. 
 

19.11  Recording of votes 
A record shall be kept by the Chief Returning Officer of all votes received. 

 
19.12  Counting of votes 

Upon the expiry of the date for the receipt of votes, the Chief Returning Officer shall record and count 
all votes validly cast.  

 
19.13  Certifying and notifying result 

Once all votes have been counted: 
The Chief Returning Officer shall notify the result to the Members of Te Wakahuia o Hine at the meeting 
called for which a vote was put.  
 

19.14   Compiling and sealing voting records 
The Chief Returning Officer shall, as soon as practicable after they have certified the result of the voting 
process, place all voting forms and other voting records in an electronic Te Wakahuia o Hine folder, 
held by the Governance Board Secretary. 
 
The Chief Returning Officer shall endorse the electronic voting contents and results by signed email 
correspondence to the Governance Board Secretary and Chairperson. 
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20 Dispute Resolution Process  
 

20.1 Disputes 
In the event that a dispute arises in relation to any aspect of Te Wakahuia o Hine, then that dispute 
shall be referred in the first instance to the Officers of the Governance Board. 
 

20.2 Notice of dispute 
All disputes referred to the Governance Board in accordance with clause 16.1 (Disputes) shall be 
submitted to the Governance Board by notice in writing and the Governance Board shall acknowledge 
receipt in writing within 10 Working Days of the date of receipt of the notice. The Governance Board 
shall have the option to either appoint one or more of their members or an independent person to act 
as mediator(s) to attempt to facilitate, mediate and effect a settlement of such dispute. 
 

20.3 Reference of dispute 
If a dispute is not settled within 20 Working Days of the receipt by the Governance Board of written 
notice of the dispute in accordance with clause 20.2 (Notice of Dispute) then it shall be referred to the 
Disputes Committee constituted in accordance with clauses 20.4 (Dispute Committee to be appointed 
as required) and 20.5 (Appointment and composition of Disputes Committee). 
 

20.4 Dispute Committee to be appointed as required 
There shall not be a permanent Disputes Committee. The Disputes Committee shall be appointed by 
the Governance Board on a case-by-case basis having regard to the precise subject matter of the 
dispute in question and only after the expiry of the 20 Working Day period referred to in clause 20.3 
(Reference of dispute). 
 

20.5 Appointment and composition of Disputes Committee 
A Disputes Committee shall comprise three persons, of whom at least one shall be an independent 
person and no more than two may be Governance Board, who shall be appointed for their skills and 
expertise in dealing with the issues that are the subject of the relevant dispute. 
 

20.6 Role of Disputes Committee 
The role of a Disputes Committee shall be to facilitate and make findings and decisions on the disputes 
referred to it. In the case of a review of an election result the Dispute Committee shall determine 
whether the successful candidates were duly elected or whether the election was void and should be 
conducted again. 

 
20.7 Deliberations of Disputes Committee 

In dealing with any dispute, a Disputes Committee shall, subject to meeting the requirements of natural 
justice and Tikanga set out in this Constitution, have the sole discretion to call for evidence and 
determine the manner in which a dispute before it should be dealt with. The findings and decisions of 
a Disputes Committee shall be final.  

 
20.8 Notification of outcome 

A Disputes Committee shall give its findings and decision together with reasons, in writing to the 
Governance Board and any other party to the dispute. The Governance Board shall ensure the person 
concerned is notified of the Dispute Committee’s decision, and the principal reasons for that decision. 


